 TRIADELPHIA RIDGE ELEMENTARY SCHOOL (TRES) PTA, INC. 

MONTHLY PLANNING MEETING

DATE: 9-1-15
LOCATION: TRES Media Center
President Amy Brewster called the meeting to order at 7:00pm. The attached attendance sheet serves as roll call of members present at the meeting. 

I. 
President’s Report (Amy Brewster)
A. Approval of (month) general membership meeting minutes 

This is the first general meeting of the 2015-2016 academic school year. There are no prior planning minutes to approve at this time.
 
B. Planning Meeting Agenda - Attached
           1. Quick Introduction

           2. PTA Connect Form – New TRES PTA paperless ALL or NONE membership drive. Includes joining the PTA, membership directory information, sharing email for PTA communications, volunteering for PTA events, direct donations and online payment option. Visit the TRES website “click the paw” on the right side of the screen. PTA Email communications go through Mrs. Scholl during the first month of school – until the PTA email directory is complete.
Carolyn Brown is working on Click the PAW magnets for BTSN to encourage membership.

            3. Committee Volunteers: Committee Chairs are encouraged to create a committee with your assigned volunteers to plan for your upcoming events. A list of volunteers will be provided to the chair by Sept 30.  Chairs are encourage to reach out to your volunteers now and let them know what is expected of them. If your event is in the spring still reach out and explain to them when their assistance for that event is needed.


4. After School Activities – Carolyn Brown – This is a not for profit service the PTA offers to TRES students. Attendance has varied between fall and spring programs resulting in cancelations of some programs. This year Flex Academies is  helping to organize and coordinate afterschool programs. 6 Classes over 2 days (3 classes per day) on Tuesday and Wednesday. Registration is online through FaceBook and TRES PTA Website. Enrollment is doing well. One class is already filled.  Howard County Recreation and Parks Department also offers Afterschool programs and will provide their service on other days of the week.
II.
Treasurer’s Report (Jenny Gillis)


A. Monthly budget review – Public viewing of Budget is on the Website. Voting will be held at back to school night. Only current members of the PTA are allowed to vote. Reminder to visit the website, click the paw and join the PTA.  Committee chairs are asked to contact their committee VP about their budget line.
B. Attach copy of proposed Budget
III.
Principal’s Report (Lisa Smithson) 

A. Mrs. Smithson expressed thanks for the warm welcome of joining the TRES Community.
B. Thank you to the PTA for the 1st Day of Breakfast – The Omelet Man was delicious. And thanks for the snacks at Sneak Peak.

C. Back to School Night (BTSN) is Sept 3rd. GT orientation starts at 5:45 in the media center. General mtg starts at 6:30. The Computer lab will be opened with staff assisting families with HCPSS Connect. Goal is 100% be the end of the week.
D. HCPSS Canvas: allows parents to see and be involved in child’s classroom activities. Not live yet – working out some details in the secondary middle and high school level.

E. Map Testing: Fall testing will start in a couple of week. Info to be distributed soon. 

F. Volunteer Training: Mandatory volunteer training Sept 9 @ 9am in the cafetorium. All parents signed up to volunteer must complete this training and sign form. Alternatively, you can visit TRES Website, click get Involved at the bottom of the screen, watch tutorial and print copy of form, sign and return to school.

G. Surprise visit from Superintendent Dr. Foose today (Tuesday Sept 1.) Visited classes and toured building.

H. Follow TRES on Twitter. 
IV.
Delegate’s Report (Kathy Broadbent/Carolyn Brown)


     A. Next meeting is September
     B.  PTACHC is looking for parents to join them in discussing policies that effect our children’s education. 11 Policies are open for review. 
V.
Committee Reports

 After School Programs (Carolyn Brown): 
see president’s report above.
Community Outreach (Angela Paliotta): 

Coat Drive for Retriever Rally – 1 week leading up to Rally. 1 bin placed in each pod. 1 bin at door at Rally. All items will be delivered to the Applied Research Lab for part of a large distribution to charity – Beneficiary TBA.  Angela will contact (PPW) for future ideas of needs in our county.
Cultural Arts (Chrissie Lazaris): 
2 assemblies secured, 2 assemblies in planning
Family Socials (Carrie Silver): 
Skate night planned for 2nd or 3 rd week of December. Dance planned for February. Talent Show planned for Spring – April.
Fifth Grade Activities (Keisha Johnson and Rebecca Gruber): 

Picnic @ Cedar Lane Park June 3rd. Working on T-shirts.
Garden (Kim Sands): 

New title – Garden/Marquee. Fall décor coming shortly. 
Health and Wellness (Erica Haycock):

Walking Wednesday to start Sept 30th.  6weeks in each Fall and Spring where kids walk/run laps around the field. 1 lap = ¼ mile. Volunteers needed to tally laps for each class in each grade. Traditionally after 12 laps child gets to pick a prize from box. Request made to announce that all students are required to do at least 1 lap around field. This is county required to receive a Grant. Discussion ensued about Grant details and Erica Haycock and Ms. Beaman will investigate for further details. Alternative incentive options were discussed for increase student participatioin including end of semester gift cards, earning tickets for  raffling prize.  
Hospitality (Marissa Knisley): 

Snack will be provided at BTSN.
International Night (Eden Tesfayohannes): 

Multicultural event held in the Spring- May 6th. – no report at this time.
Membership (Sarangi Parikh): 

Current enrollment in progress. “Click the PAW” on website. Will provide laptops at BTSN for families to register.  About 30 staff members so far. No count on families to date.
Memory Book (Shari Hammond): 

Meeting in morning (Sept 2nd) with Ms. Smithson and Ms. Beaman and Strawbridge to sign contract. 
School photographs from school events/ fieldtrips will be available to upload online at secure website.  Seeking volunteers to join committee - 1 per grade to work on grade specific collage page for memory book. Considering art contest for cover of book.
Original Works Fundraiser (Michell Schalik): 

 Students create original pieces art work based on a theme from teacher lesson plans. This art work is then transposed onto small gift items that are delivered just in time for the holidays. Class work begins week of Oct 12 thru Oct 22 allowing one day per grade (one hour). Order forms will be sent out end of Oct. Orders forms will be submitted early Nov. Orders will be delivered early Dec. Volunteers are needed in this event.
Puppy Playgroup (Erica Haycock): 
no report
Retriever Rally (Christina Miller & Pam Desmond):

Sept 18. 6:30 – 8:30. Inflatables lined up. Large obstacle course. Vending trucks – come hungry. Scoops and Paddle ice cream truck, BBQ truck. Photo booth to accommodate large groups of students, bake walk, face paint, arts and crafts. Possible outdoor lighting is in planning process. Prizes in planning – discussing a punch card system to award prizes. Volunteer Sign up form by Tues sept8.
Retriever Run (school year 2016-2017): 

This event is held every other year.
Shopper Incentive Programs (Erin Fitch): 

Box tops: money goes to school. Submission twice a year. Last submission $390.00. Shoppers Incentive – percentage of dollars spent at grocery/retails stores is profit shared back to the school. Need to register and link you shoppers card to school account. Account info can be found on website.
Spirit Wear (Jen Levy): 

Fall design presented. Boy and girl T-shirt available for at cost + shipping.  Two samples (one each) will be on display at Retriever Rally in size medium. 
Silent Auction (Missy Rohrbach): 
March 11. $12,000 fundraising goal. Need lots of help. Committee forming to discuss venue, theme, baskets, pottery, sponsors and solicitation of donations.

Staff Appreciation (Evie Callahan & Pam Jee):

Snack at BTSN
Staff Representation ( Terry Bell): 

no report
STEM---FIRST® LEGO® Leagues (Erin Edwards): 
no report
Student Directory (Niti Blackwell):
Deadline for PTA connect form for inclusion in directory is Sept 30th.
Room Parent Volunteer Coordinator (Cathie Boarman):

no report
Young Authors Program (Mandy Kalirai): 
Spring Event - no report
VI.
Special Orders/Unfinished Business

 A. Walking Wednesday – Grant – Ericka and Ms Beaman

VII.
New Business

No members approached the floor with new business items.

VIII.
Announcements

No members approached the floor with announcements.

President Amy Brewster adjourned the meeting at 8:04PM.
Respectfully submitted by,

Jeannette Balciunas, Secretary

