 TRIADELPHIA RIDGE ELEMENTARY SCHOOL (TRES) PTA, INC. 

MONTHLY PLANNING MEETING
DATE: 1-5-16
LOCATION: TRES Media Center
President Amy Brewster called the meeting to order at 7:05pm. The attached attendance sheet serves as roll call of members present at the meeting. 

I. 
President’s Report (Amy Brewster)
A. Approval of November general membership meeting minutes 

President Amy Brewster requested a motion to approve the November’s planning meeting minutes previously distributed electronically to the board of directors. Robyn Guerassio, VP of Finance made the motion to approve these minutes and Carolyn Brown, 2nd Delegate to the PTA Council seconded the motion. The group approved the motion by a voice vote and the November minutes are now permanent record.

 
B. Planning Meeting for 2015-2016 academic school year  
1) See attached agenda
A special thank you goes out to Angie Paliotta for the Thanksgiving baskets, Carrie Silver for Skate Night, Evie Callahan and Pam Jee for Gift Wrapping day, and Michell Schalik & Carolyn Brown for Original Works.

Auction will be discussed in Committee Chair report.
II.
Treasurer’s Report (Jenny Gillis)
A. Monthly budget review

(by Amy Brewster) Membership and direct donations are on target.

Original Works: over budget by $266.

Cultural Arts Assemblies: over budget by $327. This year assemblies were cut to 3 for the year. The monies allocated for the 4th assembly went to the Artist in Residency program for a Mural in the Kindergarten,1st and 2nd grade hallway. 

Walking Wednesday: over budget by $126. New incentives were trialed to engage students in participation including gift cards and a trophy.
B. Attach copy of Budget
III.
Principal’s Report (Lisa Smithson) 

     (by Lauren Beaman, Vice Principal) 
1. New air conditioning units are being installed in building to be completed by March.

2. February conferences: Thursday, Feb. 4th evening conferences and Friday, Feb 5th all day conferences will be offered.
IV.
Delegate’s Report (Kathy Broadbent and Carolyn Brown)



December 2015 meeting (Kathy Broadbent)

-BYOD (bring your own device) policy expanded to the elementary schools. Guideline to policy is in progress – next meeting is in February. A survey will be sent out to TRES community.
January 2016 meeting ( Carolyn Brown)

-2016-2017 Academic Calendar: 1) discussion to include/exclude Jewish and other cultural holidays in the next academic calendar year. There is a discrepancy between what the President recited and what the website states. Needs clarification. 2). Start date of 1st day of school – before or after Labor Day.
-John White is our Communications Liaison: Calendar of PTACHC events is posted on their website: http://www.ptachc.org
-There will be a live streaming of budget meeting on Jan11th. You can email questions ahead of time. 
V.
Committee Reports

After School Programs (Carolyn Brown): 
Yoga and Art classes are under enrolled. Will send email and FB advertising. Please share. 

Community Outreach (Angela Paliotta): 

Thanksgiving baskets were a huge hit. Lots of extra goodies were donated. Some TRES students got behind the scenes to make and deliver baskets.

Working on collection for next event for dance night.
Cultural Arts (Chrissie Lazaris): 
assemblies: Upcycling and Steel Drums.
Family Socials (Carrie SIlver): 
February 26th Dance night
Fifth Grade Activities (Kiesha Johnson and Rebecca Gruber): 

T-shirts sizes have been submitted and orders will be out end of January.
Garden (Kim Sands): 

no report
Health and Wellness (Ericka Haycock):

no report
Hospitality (Marissa Knisley): 

no event
International Night (Eden Tesfayohannes): 

Emails sent out to volunteers to let them know when they will be needed for event later this year.
Membership (Sarangi Parikh): 

event done.
Memory Book (Shari Hammond): 

Strawbridge School Photos have been uploaded.  Committee met Jan 5th to discuss manage/edit/upload into format for book. Waiting for proof of cover to be delivered
Original Works Fundraiser (Michell Schalik): 

no report – event complete
Parent Ambassador (): 
no report
Retriever Rally (Christina Miller & Pam Desmond):

no report event complete
Retriever Run (school year 2016-2017): 

Shopper Incentive Programs (Erin Fitch): 

$600 collected in Box Tops – goal is $1000. 

Spirit Wear (Jen Levy): 

Finalized designs: Girls Tee – pink with paw print, 2 hoodies: “Who let the Dogs out” and “TRES”, sweat pants with paw print 

Silent Auction (school year 2015-2016): 
 Date: Friday, March 11th. 

 Theme: “Blue Jeans and Bling”

 Location: Gathering Place

 Caterer: Putting on the Ritz. Cost $35/plate

Menu: Carving Station, Gourmet Grilled Cheese, Appetizer Table, Desert          Table, 2 Bars.

 DJ is secured

 Tickert Prices:


Teacher price $25. There will be a teacher prize raffle too.


Family price: (discussion) Reg $50. and an early bird Special of $45. 

 Save the date will be emailed  and sent home in Friday folders.

 Need DONATIONS!

 Class Pottery: (Cathie Boarman organizing) every class will paint a pottery piece to be auctioned live at event. Looking for 1 parent volunteer per class to assist. Securing pottery pieces and theme and will distribute for painting 3rd week of Jan to 3rd week of Feb.

 Class Baskets: (Kathy Broadbent organizing) each grade will collect doanations for a themed basket to be auctioned off.

 Faculty Follies: (Marissa Knisely organizing) TRES teachers and staff will host a special event/activity for students to enjoy. Ideas (discussion) formal girls tea with teacher, VIP graduation seats for 5th grade for this year and next. VIP parking.

 Decoration: Evie Callahan

 Next Auction Meeting: Friday, Jan 15th.
Staff Appreciation (Evie Callahan & Pam Jee):

Working on staff appreciation conference dinner.
Staff Representation (Terry Bell): 

no report
STEM---FIRST® LEGO® Leagues (Erin Edwards): 
No report
Staff Representative (Jessica Metz): 
No report

Student Directory (Niti Blackwell):

No report – event complete
Room Parent Volunteer Coordinator (Cathie Boarman):

No report
Young Authors Program (Mandy Kaliari): 
Spring event
VI.
Special Orders/Unfinished Business

The January meeting did not include any new business items that remain unfinished. 

VII.
New Business

No members approached the floor with new business items.

VIII.
Announcements

No members approached the floor with announcements.

President Amy Brewster adjourned the meeting at 8:06pm.
Respectfully submitted by,

Jeannette Balciunas, Secretary

